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Reverse innovation is an innovation that is orig-
inally created for developing markets and later
on transfers to advanced markets. In the core of
the concept is a process through which a product,

service or operations model that has initially been REVERSE INNOVATION PROCESS FROM THE PERSPECTIVE

developed to solve a problem in a low-income
setting is implemented in a high-income country. OF ADVANCED COUNTRY ORGANIZATIONS

There are three different ways to implement re- Pm e e e e e e e e e e e mm - - -
verse innovation. It can take the form of idea o Extend to which the innovation is
transfer, method transfer or full innovation trans- based on the original inmnovation
fer. These different types of reverse innovation e Involvement of the original
capture the extent to which the innovation is innovator
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In idea transfer the original developing country :
innovation is used as a reference for ideas for the Concept Development/adaption Market introduction in

new innovation which is created from scratch development : ofthe innovation advanced markets
solely for the purposes of advanced markets. In !

method transfer the original developing country
innovation is used as a basis for the new innova-
tion. Due to the differences between developing
and advanced countries the innovation has to be . Pro'blem'
adapted before being introduced to the advanced identification
market. In full innovation transfer the original de-
veloping country innovation is not modified and
is introduced as such to the advanced markets.
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