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IMPACT ASSESSMENT FRAMEWORK

Action Direct Results Indirect Results Final goals

Research and teaching

Business

Interaction

Action research and facilitating 
co-creation in complex systems

Scientific publications

Student projects in Aalto 
- participation

Facilitating the creation of start-
ups and innovation processes

Involvement in public discussion 
and specialist roundtables

Training workshops for busi-
nesses intending to developing 
markets

Learning by doing  and gaining 
positive examples on co-creation

Frugal innovations in devel-
oping markets

New business models at 
low-energy markets

New innovative business solv-
ing sustainability challenges in 
low-income markets

New top know-how  /
Finland as a world class frugal 
and reverse innovator

Creation of  a new business 
ecosystems to the growing 
markets

Creating the conditions for a business ecosystem in target 
countries / integrating demand to Finnish innovation processes

Showing the societal benefit of the development in target 
country

Better possibilities and capabilities to utilize Finnish 
technology

Access to new markets 
for companies 

Changed perspectives on 
developing markets

More effective adaptations 
of knowledge 

Strengthening the national 
know-how base

Ideas for products and 
business models

Contacts for companies with 
reliable actors

Improved capabilities for 
companies to innovate for 
growth markets

Improved business model 
capabilities for companies

Finnish innovation actors 
working together towards 
creating the ecosystem

Waves festival

Student projects and courses in 
Aalto - participation

Multidimensional cooperation / 
combining sustainable develop-
ment know-how (management, 
renewable energy, water tech-
nologies, design, architecture)

Operational model to support 
Finnish companies’ frugal and 
reverse innovation activities

New knowledge and 
understanding / combining 
know-how from 
sciences

Global and local networks and 
platforms

New operational models in 
cooperation

New management capabilities 
in new ecosystems and start-up 
environments

Improved understanding and 
knowledge for decision making 

Start-ups

Positive and creative hype 
around the theme

Increased understanding 
and social capital on frugal 
developing markets
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