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How is the circular value of materials’ recovery 
embedded in a product or service offer?
 

How are product returns managed to achieve a  
functional supply chain, and how is communication 
organized to improve recyclability?

How do institutional features support or hamper 
materials recovery?

How do institutional features support or hamper 
supply chain organization and communication?

QUESTIONS GUIDING THE SEARCH FOR CIRCULAR ECONOMY BUSINESS MODEL ACTIVITIES AND RELATED INSTITUTIONAL FEATURES

1 2 3

Business model elements describe the 
basic functions of a company

Business model activities describe how circularity can 
be incorporated into the basic functions of a company.

How is the materials’ circulation organized for the 
reuse of the material? 

How do circularity-based value proposition and 
value creation generate revenues and costs?

How do institutional features support or hamper 
materials reuse?

How do institutional features support or hamper 
profitability of recycling companies?

Institutional features are regulative, normative and 
cultural-cognitive factors that may facilitate or hamper 

circulation-related business model activities.


